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Honorable Board of Commissioners 
Housing Authority of the 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 9001 2 

Dear Commissioners: 

APPROVE CONSTRUCTION CONTRACT TO REPLACE FIRE ALARM SYSTEMS AT 
A MANOR B AND 81 SENIOR HOUSENG DEVELOPMENTS (3) 

(3 Vote) 

IT IS RECOMMENDED THAT YOUR BOARD: 

1. Find that the replacement of the existing fire alarm systems at the 
Marina I and Marina Manor II senior housing developments, located at 
3401 and 3405 Via Dolce, Marina Del Rey, is exempt from the 
provisions of the California Environmental Quality Act (CEQA), as 
described herein, because the work includes activities that will not 
have the potential for causing a significant effect on the environment. 

2. Approve the award of a Construction Contract (Contract), in the 
amount of $238,000 to JAM Corporation, to replace the existing fire 
alarm system at the subject properties; and authorize the Executive 
Director of the Housing Authority to execute the Contract and all 
related documents, to be effective upon the issuance of the Notice to 
Proceed, which will not exceed 30 days following the date of Board 
approval. 

3. Authorize the Executive Director to use a total of $238,000 in Capital 
Fund Program (CFP) funds from the U.S. Department of Housing and 
Urban Development (HUD), for the purposes described herein. 

4. Authorize the Executive Director to approve Contract change orders 
not to exceed $47,600 for unforeseen project costs, using the same 
source of funds. 

Strengthening Neighborhoods Supporting Local Economies Empowering Families Promoting individual Achievement N E W  C E H T U R Y  
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PURPOSEIJUSTIFICATION OF RECOMMENDED ACTION: 

The purpose of this action is to award a Construction Contract to replace the fire alarm 
systems at the Marina Manor I and Marina Manor II senior housing developments. 

FISCAL IMPACTIFINANCING: 

There is no impact on the County general fund. The Housing Authority will fund the 
improvements with $238,000 in CFP funds included in the Housing Authority's 
approved Fiscal Year 2005-2006 Budget. A 20 percent contingency, in the amount of 
$47,600 is also being set aside for unforeseen costs, using the same source of funds. 

FACTS AND PROVISIONSILEGAL REQUIREMENTS: 

On April 17, 2004, your Board authorized the Housing Authority to submit, as part of the 
Agency Plan, a CFP application to HUD to provide funding for the modernization of all 
of its public housing sites. HUD subsequently approved the application, including 
funding for rehabilitation of the subject properties. 

The Marina Manor I and II housing developments are two buildings comprised of 112 
one-bedroom senior units at Marina Manor I and 71 one-bedroom senior units at 
Marina Manor 11. In June of 2004, the Housing Authority received a compliance notice 
from the City of Los Angeles Department of Fire (Fire Department) to repair the existing 
fire alarm system and the fire pump and to retrofit the fire service controls in elevators 
at Marina Manor I. The Fire Department required the Housing Authority to provide fire 
watch until the system became operational, which required Housing Authority personnel 
to patrol the buildings on a regular basis to be alert for any occurrence of fire. 

The Housing Authority started immediately to procure a fire alarm contractor to 
investigate, test, and determine the repair scope. The contractor performed the initial 
investigation and testing, first phase control panel repair, and final phase system repair. 
In December of 2004, the fire alarm system was repaired. 

The Housing Authority also procured a contractor to investigate, test, and determine the 
extent of the repair and retrofit required for the fire pump and the elevators. The fire 
pump repair investigation showed the repairs required for the fire pump were extensive, 
requiring fire pump replacement. The Housing Authority procured the services of a fire 
pump contractor to replace the fire pump, which was completed in September of 2005 
and certified in October of 2005. 

The Housing Authority also procured the services of an elevator maintenance 
contractor to retrofit the elevators with additional fire service control functions. The 
initial permitting and repair was completed in May 2005. However, as a result of the 
permit closeout inspection, additional repairs and retrofits were required. This work was 
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permit closeout inspection, additional repairs and retrofits were required. This work was 
completed in October of 2005. In December 2005, the City of Los Angeles Building and 
Safety Department inspected the elevator and determined the retrofit work was 
complete. 

The existing fire alarm control system non-addressable, which means the system 
control panel cannot pinpoint the location of equipment malfunctions. This contributed 
to the lengthy and multiple repairs because large segments of the system need to be 
checked and tested to locate a single fault. This 20-year-old system is still prone to 
false alarms and equipment malfunctioning triggered by wet weather conditions, old 
equipment failures, maintenance and repair difficulties, and continues to require 
constant fire watch. 

The Housing Authority wishes to retain the services of JAM Corporation to complete the 
following work at the subject housing developments: replace the existing fire alarm 
control system, including a multiplexing addressable control unit, which allows for the 
identification of a specific initiating device or group of devices by location, and new 
annunciating devices, which provide status information about the fire alarm system; 
install new alarm initiating devices, including smoke detectors and manual fire alarm 
boxes; install occupant notification appliances, including horn and strobe fire alarms; 
and complete other related work. The fire sprinkler piping will remain intact, however, 
the Contractor may add new sprinkler heads, as needed. It is anticipated that the 
project will be completed within 150 calendar days following the Notice to Proceed. 

The improvements are being federally funded, and are not subject to the requirements 
of the Greater Avenues for Independence (GAIN) Program or the General Relief 
Opportunity for Work (GROW) Program implemented by the County of Los Angeles. 
Instead, the Contractor will comply with Section 3 of the Housing and Community 
Development Act of 1968, as amended, which requires that employment and other 
economic opportunities generated by certain HUD assistance be directed to low- and 
very low-income persons, particularly to persons who are recipients of HUD housing 
assistance. 

The Contract has been approved as to form by County Counsel and executed by JAM 
Corporation. On April 26, 2006, the Housing Commission recommended approval of 
the Contract award. 
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ENVIRONMENTAL DOCUMENTATION: 

Pursuant to 24 Code of Federal Regulations, Part 58, Section 58.35 (a)(3)(ii), this 
project is excluded from the National Environmental Policy Act (NEPA), because it 
involves activities that will not alter existing environmental conditions. It is exempt from 
the provisions of CEQA pursuant to State CEQA Guideline 15301 because it involves 
negligible or no expansion of use beyond what currently exists and therefore does not 
have the potential for causing a significant effect on the environment. 

The environmental review record for this project is available for viewing by the public 
during regular business hours at the Housing Authority's main office located at 2 Coral 
Circle, Monterey Park. 

CONTRACTING PROCESS: 

Due to current and possible future liability, Housing Authority Counsel strongly 
recommended that an emergency, noncompetitive, procurement process be conducted. 
Therefore, the Housing Authority referred to its recommended list of contractors for 
firms available to perform the work. Three fully qualified fire alarm contractors were 
invited to submit proposals for the fire alarm system replacement work. Housing 
Authority staff reviewed these proposals with a fire alarm system design consultant. 
After negotiations, the recommended JAM Corporation's Contract amount of $238,000 
was determined to be reasonable. JAM Corporation was selected because the firm's 
excellent past petformance and because it is available to petform the work immediately. 

IMPACT ON CURRENT PROJECT: 

The award of the Contract will replace the existing alarm systems, eliminate false 
alarms, reduce maintenance costs, and provide the residents at the Marina Manor I and 
II housing developments with safe living conditions. 

R pe tfully subm' ed, &+ 
CARLOS JACKS 
Executive Directo 

Attachment: 1 
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